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PROJECT SUMMARY

JSM & Associates was engaged as the OAR to manage the
design and construction of the check baggage inspection
system (CBIS) at Greenville-Spartanburg Int’| Airport. Contract Type:

Baggage Handling System (BHS)
As the OAR, JSM managed, oversaw and coordinated

all facets of the pre-construction, bid and award,
construction, and close-out phase of all assigned projects.

Reviewed pre-construction documents and submit Owner:

comments to designer as necessary. Greenville-Spartanburg
International Airport

Design Services

JSM also Managed both the project budget and schedule
to meet the Airport’s qualitative standards; monitor the
project budget on a monthly basis and ensure that the Architect:

budget accurately reflects the project status / progress.
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= Oversight of the BHS contractor to insure full compliance of construction documents and TSA's PGDS

= Oversight of the BHS contractor to insure ingress and egress for the CBIS for the construction, testing, operations
and maintenance of the CBIS

= BHS contractor and its subcontractor complies with all local, state and federal permitting and proper licenses

= Provide monthly status report required by the TSA, Oversight for the red-line as-build drawings

= Generate punch list and manage completion
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